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Independent Auditor’s Report 
 
 
The Board of Trustees 
The Road Home 
Salt Lake City, Utah 
 
 
Report on the Audit of the Consolidated Financial Statements  
 
Opinion 
 
We have audited the consolidated financial statements of The Road Home, which comprise the 
consolidated statements of financial position as of June 30, 2025 and 2024, and the related consolidated 
statements of activities, functional expenses, and cash flows for the years then ended, and the related 
notes to the consolidated financial statements. 
 
In our opinion, the accompanying consolidated financial statements referred to above present fairly, in 
all material respects, the financial position of The Road Home as of June 30, 2025 and 2024, and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (Government Auditing Standards). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Consolidated Financial Statements section of our report. We are required to be 
independent of The Road Home and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 
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In preparing the consolidated financial statements, management is required to evaluate whether there 
are conditions or events, considered in the aggregate, that raise substantial doubt about The Road 
Home’s ability to continue as a going concern for one year after the date that the consolidated financial 
statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the consolidated financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the consolidated financial 

statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of The Road Home’s internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about The Road Home’s ability to continue as a going 
concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying consolidating statement of financial position and 
consolidating statement of activities as well as the schedule of expenditures of federal awards, as 
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards are presented for purposes of additional analysis 
and are not a required part of the consolidated financial statements. Such information is the 
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responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the consolidated financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the consolidated financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the consolidated financial statements or to the 
consolidated financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, consolidating 
schedules and the schedule of expenditures of federal awards are fairly stated in all material respects in 
relation to the consolidated financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 3, 
2025 on our consideration of The Road Home’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 
matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of The Road Home’s internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering The Road Home’s internal control over financial reporting and compliance. 
 
 
 
 
Lehi, Utah 
December 3, 2025 
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The Road Home 
Consolidated Statements of Financial Position 

June 30, 2025 and 2024 

 
 

2025 2024

Assets

Current Assets
Cash and cash equivalents  $         672,881  $         666,439 
Restricted cash 625,000 -                         
Grants and contracts receivable 3,183,825 3,402,956         
Promises to give 197,188 203,281            
Prepaid expenses and other assets 1,092,615         467,988            

Total current assets 5,771,509         4,740,664         

Property and Equipment, Net 16,591,468 16,968,114
Operating Lease Right-of-Use Asset 19,173              69,252
Financing Lease Right-of-Use Asset 196,129            52,654
Investments 5,250,513 2,751,401
Endowment Investments 940,747 850,570
Beneficial Interest in Assets Held by Affiliated Organization 16,878,018 15,625,974

Total assets 45,647,557$    41,058,629$    
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The Road Home 
Consolidated Statements of Financial Position 

June 30, 2025 and 2024 

 
 

2025 2024

Liabilities and Net Assets

Current Liabilities
Accounts payable 767,251$          645,254$          
Accrued liabilities 1,376,602         836,449            
Current maturities of notes payable 20,513              262,775            
Current maturities of operating lease liability 21,130              37,910              
Current maturities of financing lease liability 37,855              64,823              

Total current liabilities 2,223,351         1,847,211         

Long-term Liabilities
Notes payable, less current maturities 5,483,550         5,262,618         
Operating lease liability, less current maturities -                         21,130              
Financing lease liability, less current maturities 158,863            -                         

Total liabilities 7,865,764         7,130,959         

Net Assets
Without donor restrictions

Undesignated 3,682,535         5,750,247         
Designated by board for investment in property and 

equipment, net of related debt 11,087,405      11,442,721      

14,769,940      17,192,968      

With donor restrictions 23,011,853      16,734,702      

Total net assets 37,781,793      33,927,670      

Total liabilities and net assets 45,647,557$    41,058,629$    
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The Road Home 
Consolidated Statement of Activities 

Year Ended June 30, 2025 

 
 

Without Donor With Donor
Restrictions Restrictions Total

Revenue, Support, and Gains
Government grants and contracts 24,260,245$    -$                       24,260,245$    
Private donors 3,958,267 5,202,891         9,161,158         
Property management fees - related parties 74,087 -                         74,087              
In-kind contributions 127,386 2,408,495 2,535,881         
Net investment return 301,660            90,178              391,838            
Special events 165,056 -                         165,056            

Less costs of direct benefits to donors (151,318)           -                         (151,318)           
Change in value of beneficial interest

in assets held by affiliated organization -                         2,441,420         2,441,420         
Tenant and subsidy rent, net 3,077,185 -                         3,077,185         
Net assets released from restrictions 3,865,833         (3,865,833)       -                         

Total revenue, support, and gains 35,678,401      6,277,151         41,955,552      

Expenses
Program services expense

Shelter 17,211,865      -                         17,211,865      
Housing 12,820,332      -                         12,820,332      
Shelter the Homeless II, LC 3,100,726         -                         3,100,726         
STH Wendell, LLC 407,417            -                         407,417            

Total program services expense 33,540,340      -                         33,540,340      

Supporting services expense
 Management and general 3,297,345         -                         3,297,345         
Fundraising 1,263,744         -                         1,263,744         

Total supporting services expense 4,561,089         -                         4,561,089         

Total expense 38,101,429      -                         38,101,429      

Change in Net Assets (2,423,028)       6,277,151         3,854,123         

Net Assets, Beginning of Year 17,192,968      16,734,702      33,927,670      

Net Assets, End of Year 14,769,940$    23,011,853$    37,781,793$    
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The Road Home 
Consolidated Statement of Activities 

Year Ended June 30, 2024 

 
 

Without Donor With Donor
Restrictions Restrictions Total

Revenue, Support, and Gains
Government grants and contracts 20,887,529$    -$                       20,887,529$    
Private donors 4,740,718 252,893            4,993,611         
Property management fees - related parties 107,362 -                         107,362            
In-kind contributions 302,105 1,605,362         1,907,467         
Net investment return 226,600            75,260              301,860            
Special events 132,235 -                         132,235            

Less costs of direct benefits to donors (131,540)           -                         (131,540)           
Change in value of beneficial interest

in assets held by affiliated organization -                         2,254,759         2,254,759         
Tenant and subsidy rent, net 1,963,379 -                         1,963,379         
Other income 34,974 -                         34,974              
Net assets released from restrictions 2,847,544         (2,847,544)       -                         

Total revenue, support, and gains 31,110,906      1,340,730         32,451,636      

Expenses
Program services expense

Shelter 14,835,063      -                         14,835,063      
Housing 11,910,212      -                         11,910,212      
Shelter the Homeless II, LC 2,383,324         -                         2,383,324         
STH Wendell, LLC 292,703            -                         292,703            

Total program services expense 29,421,302      -                         29,421,302      

Supporting services expense
 Management and general 2,715,137         -                         2,715,137         
Fundraising 835,836            -                         835,836            

Total supporting services expense 3,550,973         -                         3,550,973         

Total expense 32,972,275      -                         32,972,275      

Change in Net Assets (1,861,369)       1,340,730         (520,639)           

Net Assets, Beginning of Year 19,054,337      15,393,972      34,448,309      

Net Assets, End of Year 17,192,968$    16,734,702$    33,927,670$    
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The Road Home 
Consolidated Statement of Functional Expenses 

Year Ended June 30, 2025 

 
 

Total Management Cost of

Shelter the STH Program and  Direct Benefit 

Shelter Housing Homeless II, LC Wendell, LLC Services General Fundraising to Donors  Total 

 Personnel expenses 9,426,462$    3,800,204$    381,182$       103,694$       13,711,542$  1,859,118$    794,786$       -$                     16,365,446$  

 Employee fringe benefits 2,518,686      1,136,111      99,200            30,867            3,784,864      432,143          244,998          -                       4,462,005      

 Contract services 567,743          4,530              634,863          29,288            1,236,424      32,457            -                       -                       1,268,881      

 Conferences and meetings 52,069            11,277            3,273              112                 66,731            52,452            4,622              -                       123,805          

 Depreciation and amortization 131,852          495,794          448,955          41,327            1,117,928      129,259          -                       -                       1,247,187      

 Dues and subscriptions 11,254            5,673              11,788            2,210              30,925            4,649              1,027              -                       36,601            

 Events -                       -                       -                       -                       -                       -                       -                       151,318          151,318          

 Insurance 208,644          31,691            115,069          19,964            375,368          120,123          801                 -                       496,292          

 Miscellaneous 6,189              -                       361,876          7,456              375,521          4,275              45,843            -                       425,639          

 Assistance 249,830          6,837,848      -                       -                       7,087,678      -                       -                       -                       7,087,678      

 Professional fees 207,219          10,399            11,188            2,865              231,671          279,559          137,660          -                       648,890          

 Rent 2,432,535      20,025            -                       -                       2,452,560      -                       -                       -                       2,452,560      

 Repairs and maintenance 316,177          173,710          533,292          78,588            1,101,767      42,727            -                       -                       1,144,494      

 Supplies 704,779          24,248            62,812            14,324            806,163          273,884          31,931            -                       1,111,978      

 Telephone 141,579          58,056            25,169            15,448            240,252          45,125            -                       -                       285,377          

 Training 2,462              2,977              -                       -                       5,439              3,688              689                 -                       9,816              
 Transportation 31,600            80,817            2,265              -                       114,682          1,360              1,387              -                       117,429          

 Utilities 142,111          92,759            409,794          61,274            705,938          16,526            -                       -                       722,464          

 Grants to other nonprofits 60,674            34,213            -                       -                       94,887            -                       -                       -                       94,887            

17,211,865    12,820,332    3,100,726      407,417          33,540,340    3,297,345      1,263,744      151,318          38,252,747    

Less expenses included with revenues

on the consolidated statement

of activities

Costs of direct benefits to donors -                       -                       -                       -                       -                       -                       -                       (151,318)        (151,318)        

 Total functional expenses 17,211,865$  12,820,332$  3,100,726$    407,417$       33,540,340$  3,297,345$    1,263,744$    -$                     38,101,429$  

Program Services Expense
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The Road Home 
Consolidated Statement of Functional Expenses 

Year Ended June 30, 2024 

 
 

Total Management Cost of

Shelter the STH Program and  Direct Benefit 

Shelter Housing Homeless II, LC Wendell, LLC Services General Fundraising to Donors  Total 

Personnel expenses 7,954,146$    3,377,239$    444,299$       76,343$          11,852,027$  1,493,501$    495,385$       -$                     13,840,913$  

Employee fringe benefits 1,989,411      977,422          114,234          17,960            3,099,027      381,382          135,191          -                       3,615,600      

Contract services 522,351          19,337            451,170          12,073            1,004,931      24,870            -                       -                       1,029,801      

Conferences and meetings 42,307            18,207            4,159              577                 65,250            81,131            3,176              -                       149,557          

Depreciation and amortization 497,859          194,938          265,884          27,550            986,231          61,175            -                       -                       1,047,406      

Dues and subscriptions -                       -                       -                       -                       -                       5,624              -                       -                       5,624              

Events -                       -                       -                       -                       -                       -                       -                       131,540          131,540          

Insurance 36,814            123,925          30,168            8,665              199,572          81,155            537                 -                       281,264          

Miscellaneous 9,554              1,704              129,181          12,233            152,672          80,570            132,004          -                       365,246          

Assistance 646,907          6,106,692      -                       -                       6,753,599      -                       -                       -                       6,753,599      

Professional fees 155,754          31,097            11,446            1,869              200,166          221,710          34,565            -                       456,441          

Rent 1,622,362      16,863            -                       -                       1,639,225      -                       -                       -                       1,639,225      

Repairs and maintenance 412,597          188,334          513,576          80,883            1,195,390      45,111            -                       -                       1,240,501      

Supplies 520,914          33,589            35,980            1,515              591,998          154,845          33,333            -                       780,176          

Telephone 111,468          51,596            20,235            10,222            193,521          55,965            88                    -                       249,574          

Training 4,478              3,094              20                    -                       7,592              2,267              115                 -                       9,974              

Transportation 49,875            112,729          7,000              1,210              170,814          5,256              1,442              -                       177,512          

Utilities 133,266          81,887            355,972          41,603            612,728          20,575            -                       -                       633,303          

Grants to other nonprofits 125,000          571,559          -                       -                       696,559          -                       -                       -                       696,559          

14,835,063    11,910,212    2,383,324      292,703          29,421,302    2,715,137      835,836          131,540          33,103,815    

Less expenses included with revenues

on the consolidated statement

of activities

Costs of direct benefits to donors -                       -                       -                       -                       -                       -                       -                       (131,540)        (131,540)        

Total functional expenses 14,835,063$  11,910,212$  2,383,324$    292,703$       29,421,302$  2,715,137$    835,836$       -$                     32,972,275$  

Program Services Expense
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The Road Home 
Consolidated Statements of Cash Flows 

Years Ended June 30, 2025 and 2024 

 
 

2025 2024

Operating Activities
Change in net assets  $      3,854,123  $        (520,639)
Adjustments to reconcile change in net assets to net cash

from (used for) operating activities
Depreciation and amortization          1,247,187          1,047,406 
Donated land improvements                           -                (3,545)
Change in beneficial interest in assets

held by affiliated organization         (2,441,420)         (2,254,759)
Endowment net investment return              (90,178)              (75,260)
Net realized and unrealized gain on investments            (301,660)            (226,600)

Change in assets and liabilities, net of acquisition of Shelter
the Homeless II, LC and STH Wendell, LLC
Grants and contracts receivable              219,131            (535,537)
Due from related parties                           -              374,390 
Promises to give                  6,093                50,275 
Prepaid expenses and other assets            (624,627)                83,046 
Operating lease assets and liabilities                12,169              (10,212)
Accounts payable and accrued liabilities              662,150              339,338 

Net Cash from (used for) Operating Activities          2,542,968         (1,732,097)

Investing Activities
Acquisition of assets of Shelter the Homeless II, LC                           -                (1,000)
Acquisition of assets of STH Wendell, LLC                           -                (1,000)
Purchase of property and equipment            (811,124)            (396,612)
Purchases of investments         (6,043,263)            (203,954)
Sales of investments          3,845,812          1,722,392 
Proceeds from beneficial interest in assets 

held by affiliated organization          1,189,376              644,534 

Net Cash from (used for) Investing Activities (1,819,199)       1,764,360         

Financing Activities
Principal payments on notes payable              (21,330)              (64,047)
Principal payments on finance leases              (70,997)              (87,773)

Net Cash used for Financing Activities              (92,327)            (151,820)

Net Change in Cash, Cash Equivalents, and Restricted Cash 631,442            (119,557)           

Cash, Cash Equivalents, and Restricted Cash, Beginning of Year              666,439 785,996            

Cash, Cash Equivalents, and Restricted Cash, End of Year  $      1,297,881  $         666,439 
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The Road Home 
Consolidated Statements of Cash Flows 

Years Ended June 30, 2025 and 2024 

 
 

2025 2024

Cash and Cash Equivalents  $         672,881  $         666,439 
Restricted Cash Payable to Other Organizations              625,000                           - 

Total cash, cash equivalents, and restricted cash  $      1,297,881  $         666,439 

Supplemental Disclosure of Non-Cash Investing and Financing Activities
Donated land improvements  $                       -  $              3,545 
Equipment acquired under finance lease              202,892                           - 

Supplemental Disclosure of Investing Activities

Acquisition of assets of Shelter the Homeless II, LC
Cash  $                       -  $         250,931 
Subsidy and tenant receivables                           -              181,863 
Property and equipment                           -          5,136,806 
Accounts payable and accrued expenses                           -            (468,600)
Notes payable -                         (5,100,000)       

Cash paid -$                       1,000$              

Acquisition of assets of STH Wendell, LLC
Cash  $                       -  $              1,854 
Subsidy and tenant receivables                           -                34,120 
Property and equipment                           -              599,564 
Accounts payable and accrued expenses                           -            (124,593)
Note payable -                         (509,945)           

Cash paid -$                       1,000$              
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The Road Home 
Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 

 
 

Note 1 -  Principal Activity and Significant Accounting Policies 
 
Organization 
 
The Road Home is a nonprofit corporation organized under the laws of the state of Utah. The Road Home’s 
mission is to help individuals and families step out of homelessness and back into the community through 
emergency services, personalized case management and collaboration with other community service providers. 
 
The principal programs of The Road Home are as follows: 
 

 Shelter: Shelter services provide basic short-term shelter services to those in need. 

 Housing: Housing provides case management, resources and rental assistance for permanent and 
transitional housing clients. 

 Shelter the Homeless II, LC: Shelter the Homeless II, LC was formed for the purpose of acquiring, 
rehabilitating, and operating a 201-unit, low-income housing project in Salt Lake City.  

 Wendell: Wendell was formed for the purpose of acquiring, rehabilitating, and operating a 32 unit, low-
income housing project in Salt Lake City. 

 
Principles of Consolidation 
 
The consolidated financial statements include the accounts of The Road Home and its wholly-owned single 
member limited liability companies, Housing Now LLC, Family Housing Solutions LLC, and TRH PSH, LLC along 
with its subsidiaries, Shelter the Homeless II, LC and STH Wendell, LLC. All significant intercompany accounts and 
transactions have been eliminated in consolidation. Unless otherwise noted, these consolidated entities are 
hereinafter referred to as TRH or the Organization. 
 
Cash, Cash Equivalents, and Restricted Cash 
 
TRH considers all cash and highly liquid financial instruments with original maturities of three months or less, 
and which are neither held for nor restricted by donors for long-term purposes, to be cash and cash equivalents. 
Cash and highly liquid financial instruments restricted to capital expenditures, endowments that are perpetual in 
nature, or other long-term purposes of TRH are excluded from this definition. Restricted cash consists of funds 
received on behalf of another organization. 
 
Grants and Contracts Receivable 
 
TRH receives substantial funding through federal, state, and other grants and contracts. The majority of these 
grants and contracts operate on a cost reimbursement basis. Generally, grants and contracts receivable and the 
related revenues are recorded when the applicable expenses to grant awards have been incurred. Certain grants 
require that TRH match the funds received with other funds in varying percentages. Management determines 
the allowance for uncollectible grants and contracts receivable based on historical experience, an assessment of 
economic conditions and a review of subsequent collections. At June 30, 2025 and 2024, the allowance was $0. 
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The Road Home 
Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 

 
 
Promises to Give 
 
TRH records unconditional promises to give expected to be collected within one year at net realizable value. 
Unconditional promises to give expected to be collected in future years are initially recorded at fair value using 
present value techniques incorporating risk-adjusted discount rates designed to reflect the assumptions market 
participants would use in pricing the asset. In subsequent years, amortization of the discounts is included in 
contribution revenue (private donors) in the consolidated statements of activities. Management determines the 
allowance for uncollectible promises to give based on historical experience, an assessment of economic 
conditions, and a review of subsequent collections. Promises to give are written off when deemed uncollectible. 
At June 30, 2025 and 2024, the allowance was $0. 
 
Property and Equipment 
 
TRH records property and equipment additions over $5,000 at cost or, if donated, at fair value on the date of 
donation. Depreciation and amortization are computed using the straight-line method over the estimated useful 
lives of the assets ranging from 5 to 30 years or, in the case of capitalized leased assets or leasehold 
improvements, the lesser of the useful life of the asset or the lease term. When assets are sold or otherwise 
disposed of, the cost and related accumulated depreciation or amortization are removed from the accounts, and 
any resulting gain or loss is included in the consolidated statements of activities. Costs of maintenance and 
repairs that do not improve or extend the useful lives of the respective assets are expensed currently.  
 
TRH reviews the carrying values of property and equipment for impairment whenever events or circumstances 
indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows 
expected to result from its use and eventual disposition. When considered impaired, an impairment loss is 
recognized to the extent carrying value exceeds the fair value of the asset. There were no indicators of asset 
impairment during the years ended June 30, 2025 and 2024. 
 
Leases 
 
The Organization recognizes right-of-use (ROU) assets and lease liabilities for lease contracts with terms greater 
than 12 months. Operating lease costs are recognized in the consolidated statements of activities and functional 
expenses and  as a single lease cost and finance lease costs are recognized in two components, interest expense, 
and amortization expense. ROU assets from finance leases are amortized on the straight-line method over the 
shorter of the lease term or their respective estimated useful lives, unless the Organization takes ownership of 
the asset at the end of the lease, in which case the ROU asset is amortized over its economic life. Finance lease 
ROU asset amortization is included in depreciation and amortization in the consolidated statements of 
functional expense.  
 
The weighted-average discount rate is based on the discount rate implicit in the lease. The Organization has 
elected the option to use the risk-free rate determined using a period comparable to the lease terms as the 
discount rate for leases where the implicit rate is not readily determinable. The Organization has applied the 
risk-free rate option to the building and office equipment classes of assets.  
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The Organization has elected the short-term lease exemption for all leases with a term of 12 months or less for 
both existing and ongoing operating leases to not recognize the asset and liability for these leases. Lease 
payments for short-term leases are recognized on straight-line basis.  
 
The Organization elected the practical expedient to not separate lease and non-lease components for office 
equipment leases. 
 
Beneficial Interest in Assets Held by Affiliated Organization 
 
TRH and donors have transferred funds to an affiliated organization, the Jon M. Huntsman Family Community 
Shelter Trust (the Huntsman Trust), for the benefit of TRH. TRH has evaluated the terms of the agreements 
governing the funds held by the Huntsman Trust for the benefit of TRH and recognizes its rights to the assets 
(financial or nonfinancial) held by the Huntsman Trust as an asset unless the Huntsman Trust is explicitly granted 
variance power, that is, the unilateral power to redirect the use of the transferred assets to another beneficiary. 
Because TRH and the Huntsman Trust are financially interrelated organizations and variance power is not granted to 
the Huntsman Trust, TRH recognizes its interest in the net assets of the Huntsman Trust and adjusts that interest for 
its share of the change in net assets of the Huntsman Trust related to the transferred assets. 
 
Investments 
 
TRH records investment purchases at cost or, if donated, at fair value on the date of donation. Thereafter, 
investments are reported at their fair values in the consolidated statements of financial position. Net investment 
return is reported in the consolidated statements of activities and consists of interest and dividend income, realized 
and unrealized gains and losses, less external and direct internal expenses. 
 
Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-imposed 
restrictions. Accordingly, net assets and changes therein are classified and reported as follows: 
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor (or certain grantor) restrictions. The Board of Trustees has designated, from net assets without donor 
restrictions, net assets for use in investment in property and equipment, net of related debt.  
 
Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) restrictions. Some donor 
imposed (or grantor) restrictions are temporary in nature, such as those that will be met by the passage of time 
or other events specified by the donor. Other donor restrictions are perpetual in nature, where the donor 
stipulates that resources be maintained in perpetuity. The Organization reports contributions restricted by 
donors as increases in net assets without donor restrictions if the restrictions expire (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished) in the reporting period in which the revenue is 
recognized. All other donor-restricted contributions are reported as increases in net assets with donor 
restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the consolidated statements 
of activities as net assets released from restrictions. 
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Revenue and Revenue Recognition 
 
Program income is billed monthly for property management services provided that month. Accordingly, revenue 
for property management services is recognized each month as the services are provided over time and the 
performance obligation is met. Any program income received in advance is deferred to the applicable period in 
which the related services are provided. There was no deferred program income at June 30, 2025 and 2024. TRH 
records special events revenue equal to the cost of direct benefits to donors, and contribution revenue for the 
difference. 
 
The rental properties are generally leased to tenants under six months to one year non-cancelable operating 
leases. Rental revenue is recognized in the month in which it is earned rather than received. Additionally, the 
Company leases certain units to individuals on a week-to-week basis. The revenue from these units is recognized 
on a weekly basis, when earned. Tenant and subsidy rent on the consolidated statements of activities represents 
gross rent for all units less vacancy loss for any unrented units to arrive at net tenant rent.  
 
The Company receives rental subsidies and assistance from Salt Lake City and the Housing Authority of the 
County of Salt Lake. The subsidies include Section 8 vouchers, and the rental assistance consists of tenant-based 
rental assistance provided by a grant agreement between Salt Lake County, as the grantor, the Housing 
Authority of the County of Salt Lake, the grantee, and the project as sub-recipient. Additionally, TRH provides 
rental subsidies for tenants’ initial move-in month and the subsequent month. 
 
Rental subsidies and assistance for the year ended June 30, 2025 and the period from October 31, 2023, the 
date of acquisition, through June 30, 2024, were as follows: 
 

2025 2024

Salt Lake City - Section 8 1,038,006$      371,222$          
Housing Authority of the County of Salt Lake - Section 8 1,438,700         1,019,828         

2,476,706$      1,391,050$      

 
The future cash flows expected to be received in fiscal year 2026 from operating leases in effect as of June 30, 
2025 are $1,003,093. 
 
Contributions, including government grants and contracts and amounts from private donors, are recognized 
when cash, securities or other assets, an unconditional promise to give, or notification of a beneficial interest is 
received. Conditional promises to give, that is, those with a measurable performance or other barrier, and a 
right of return, are not recognized until the conditions on which they depend have been substantially met. TRH’s 
federal and state contracts and grants are conditioned upon certain performance requirements and the 
incurrence of allowable qualifying expenses. Consequently, at June 30, 2025 and 2024, conditional contributions 
of approximately $22,200,000 and $9,100,000, respectively, for which no amounts had been received in 
advance, have not been recognized in the accompanying consolidated financial statements. 
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Funds Received on Behalf of Other Organizations 
 
During the year ended June 30, 2025, the Organization received funds on behalf of an organization that had not 
yet been fully formed. The Organization has determined that it is acting as an agent with respect to these funds 
and at June 30, 2025, has recorded restricted cash and a payable due do other organizations of $625,000 that is 
included in accrued liabilities on the consolidated statement of financial position. 
 
Donated Services and In-Kind Contributions 
 
In-kind contributions include donated professional services, donated property and equipment, and other in-kind 
contributions which are recorded at the respective fair values of the goods or services received (Note 12). TRH 
does not sell donated gifts-in-kind. In addition to in-kind contributions, volunteers contribute significant 
amounts of time to program services, administration, and fundraising and development activities; however, the 
consolidated financial statements do not reflect the value of these contributed services because they do not 
meet recognition criteria prescribed by generally accepted accounting principles. Contributed goods are 
recorded at fair value at the date of donation. 
 
Functional Allocation of Expenses 
 
The costs of program and supporting services activities have been summarized on a functional basis in the 
consolidated statements of activities. The consolidated statements of functional expenses present the natural 
classification detail of expenses by function. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. The consolidated financial statements report certain categories of expenses 
that are attributed to more than one program or supporting function. Therefore, expenses require allocation on 
a reasonable basis that is consistently applied. The expenses that are allocated include personnel expenses, 
assistance, contract services, conferences and meetings, depreciation, dues and subscriptions, insurance, 
professional fees, rent, repairs and maintenance, supplies, telephone, training, transportation, and utilities, 
which are allocated on the basis of estimates of time and effort. 
 
Income Taxes 
 
TRH is organized as a Utah nonprofit corporation and has been recognized by the Internal Revenue Service (IRS) 
as exempt from federal income taxes under IRC Section 501(a) as an organization described in IRC Section 
501(c)(3), that qualifies for the charitable contribution deduction and has been determined not to be a private 
foundation. TRH is annually required to file a Return of Organization Exempt from Income Tax (Form 990) with 
the IRS. In addition, the entity is subject to income tax on net income that is derived from business activities that 
are unrelated to their exempt purposes. The entity has determined it is not subject to unrelated business 
income tax and has not filed an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS. 
 
Housing Now LLC, Family Housing Solutions LLC, TRH PSH, LLC, Shelter the Homeless II, LC and STH Wendell, LLC 
are limited liability companies. As such, the tax effects accrue directly to its member, TRH, and no tax provision 
is recorded in the accompanying consolidated financial statements.  
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Each entity believes that it has appropriate support for any tax positions taken affecting its annual filing 
requirements and, as such, does not have any uncertain tax positions that are material to the consolidated 
financial statements. TRH would recognize future accrued interest and penalties related to unrecognized tax 
benefits and liabilities in income tax expense if such interest and penalties are incurred. 
 
Estimates 
 
The preparation of the consolidated financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates and those differences 
could be material. 
 
Financial Instruments and Credit Risk 
 
TRH manages deposit concentration risk by placing cash, money market accounts, and certificates of deposit 
with financial institutions believed by management to be creditworthy. At times, amounts on deposit may 
exceed insured limits or include uninsured investments in money market mutual funds. To date, TRH has not 
experienced losses in any of these accounts. Credit risk associated with grants and contracts receivable and 
promises to give is considered to be limited due to high historical collection rates and because substantial 
portions of the outstanding amounts are due from governmental agencies and foundations supportive of TRH’s 
mission. Investments are made by diversified investment managers whose performance is monitored by 
management and the Board of Trustees. Although the fair values of investments are subject to fluctuation on a 
year-to-year basis, management and the Board of Trustees believe that the investment policies and guidelines 
are prudent for the long-term welfare of TRH. 
 
TRH maintains its cash in bank deposit accounts which may exceed federally insured limits from time to time. 
Accounts are guaranteed by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor, per 
insured bank, for each account ownership category. At June 30, 2025 and 2024, TRH had approximately 
$720,000 and $338,000, respectively, in excess of FDIC-insured limits. 
 
Subsequent Events 
 
TRH has evaluated subsequent events through December 3, 2025, the date the consolidated financial 
statements were available to be issued. 
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Note 2 -  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the statement of financial position date, comprise the following: 
 

2025 2024

Cash and cash equivalents 672,881$          666,439$          
Grants and contracts receivable 3,183,825         3,402,956         
Promises to give 197,188            203,281            
Investments 5,250,513         2,751,401         
Budgeted distribution from beneficial interest in assets held by

affiliated organization 650,000            650,000            

9,954,407         7,674,077         

Less restricted net assets (5,193,088)       (258,158)           

4,761,319$      7,415,919$      

 
As part of a liquidity management plan, cash in excess of daily requirements is invested in short-term 
investments, CDs, and money market funds and other investments deemed to be prudent and conservative by 
the Board of Trustees. TRH has an endowment which totals $940,747 and $850,570 at June 30, 2025 and 2024, 
respectively, (Note 10) – of these amounts, $505,720 is required to be maintained in perpetuity and $435,028 
and $344,850, respectively, is available for unrestricted purposes.  At June 30, 2025 and 2024, TRH also has a 
beneficial interest in assets held by affiliated organization of $16,878,018 and $15,625,974, respectively (Note 9) 
- of this amount $15,747,245 and $14,747,245, respectively, are required to be maintained in perpetuity and, 
$1,130,773 and $878,729, respectively, are available to support the shelter operated by TRH.  
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Note 3 -  Fair Value Measurements and Disclosures 
 
Certain assets are reported at fair value in the consolidated financial statements. Fair value is the price that 
would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal, or most 
advantageous, market at the measurement date under current market conditions regardless of whether that 
price is directly observable or estimated using another valuation technique. Inputs used to determine fair value 
refer broadly to the assumptions that market participants would use in pricing the asset or liability, including 
assumptions about risk. Inputs may be observable or unobservable. Observable inputs are inputs that reflect the 
assumptions market participants would use in pricing the asset or liability based on market data obtained from 
sources independent of the reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s 
own assumptions about the assumptions market participants would use in pricing the asset or liability based on 
the best information available. A three-tier hierarchy categorizes the inputs as follows: 
 

 Level 1 – Quoted prices (unadjusted) in active markets for identical assets or liabilities accessible at the 
measurement date. 

 Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly or indirectly. These include quoted prices for similar assets or liabilities in active 
markets, quoted prices for identical or similar assets or liabilities in markets that are not active, inputs 
other than quoted prices that are observable for the asset or liability, and market-corroborated inputs. 

 Level 3 – Unobservable inputs for the asset or liability. In these situations, inputs are developed using 
the best information available in the circumstances. 

 
In some cases, the inputs used to measure the fair value of an asset or a liability might be categorized within 
different levels of the fair value hierarchy. In those cases, the fair value measurement is categorized in its 
entirety in the same level of the fair value hierarchy as the lowest level input that is significant to the entire 
measurement. Assessing the significance of a particular input to entire measurement requires judgment, taking 
into account factors specific to the asset or liability. The categorization of an asset within the hierarchy is based 
upon the pricing transparency of the asset and does not necessarily correspond to TRH’s assessment of the 
quality, risk or liquidity profile of the asset or liability. 
 
A significant portion of investment assets are classified within Level 1 because they comprise open-end mutual 
funds with readily determinable fair values based on daily redemption values. TRH invests in CD’s traded in the 
financial markets. Those CDs and U.S. government obligations are valued by the custodians of the securities 
using pricing models based on credit quality, time to maturity, stated interest rates, and market-rate 
assumptions and are classified within Level 2. The fair value of TRH’s beneficial interest in assets held by an 
affiliated organization is based on the fair value of fund investments as reported by the affiliated organization. 
These are considered to be Level 3 measurements.
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The following table presents assets measured at fair value on a recurring basis, except those measured at cost as 
identified below, at June 30, 2025: 

Quoted Prices in Significant
Active Markets Other Significant

for Identical Observable Unobservable
Total Assets (Level 1) Inputs (Level 2) Inputs (Level 3)

Assets

Investments
Cash and money market

funds (at cost) 6,491$    -$    -$  -$    
Stocks, options, and ETF's 1,458,492   1,458,492    - -  
CDs and U.S. government obligations 1,094,630   - 1,094,630 -  
Mutual funds 2,690,900   2,690,900    -  -  

5,250,513$   4,149,392$    1,094,630$    -$   

Endowment Investments 
Cash and money market

funds (at cost) 16,105$    -$  -$  -$   
Mutual funds 924,642    924,642  - -  

940,747$     924,642$   -$   -$   

Beneficial Interest in Assets Held
by Affiliated Organization 16,878,018$    -$  -$  16,878,018$    

Fair Value Measurements at Report Date Using
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The following table presents assets measured at fair value on a recurring basis, except those measured at cost as 
identified below, at June 30, 2024: 
 

Quoted Prices in Significant
Active Markets Other Significant

for Identical Observable Unobservable
Total Assets (Level 1) Inputs (Level 2) Inputs (Level 3)

Assets

Investments
Cash and money market

funds (at cost) 4,087$              -$                       -$                     -$                       
Stocks, options, and ETF's 12,294              12,294              -                       -                         
CDs and U.S. government obligations 1,047,994         -                         1,047,994       -                         
Mutual funds 1,687,026         1,687,026         -                       -                         

2,751,401$      1,699,320$      1,047,994$    -$                       

Endowment Investments 
Cash and money market

funds (at cost) 16,223$            -$                       -$                     -$                       
Mutual funds 834,347            834,347            -                       -                         

850,570$          834,347$          -$                     -$                       

Beneficial Interest in Assets Held
by Affiliated Organization 15,625,974$    -$                       -$                     15,625,974$    

Fair Value Measurements at Report Date Using

 
Below is a reconciliation of the beginning and ending balance of assets measured at fair value on a recurring 
basis using significant unobservable inputs (Level 3) for the year ended June 30, 2025: 
 

Fair Value Measurements at Reporting Date Using
Significant Unobservable Inputs (Level 3)

Beneficial Interests
in Assets Held by 

Affiliated 
Organization

Balance at June 30, 2024 15,625,974$  
Net investment return 2,441,420       
Distributions to TRH (1,189,376)     

Balance at June 30, 2025 16,878,018$  
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Below is a reconciliation of the beginning and ending balance of assets measured at fair value on a recurring 
basis using significant unobservable inputs (Level 3) for the year ended June 30, 2024: 
 

Fair Value Measurements at Reporting Date Using
Significant Unobservable Inputs (Level 3)

Beneficial Interests
in Assets Held by 

Affiliated 
Organization

Balance at June 30, 2023 14,015,749$  
Net investment return 2,254,759       
Distributions to TRH (644,534)         

Balance at June 30, 2024 15,625,974$  

 
 

Note 4 -  Grants and Contracts Receivable 
 
Grants and contracts receivable consist of the following at June 30, 2025 and 2024: 
 

2025 2024

U.S. Department of Housing and Urban Development  373,863$          268,792$          
Salt Lake County 178,746            248,133            
Department of Workforce Services -                         1,016,831         
State of Utah 1,730,889         1,470,831         
Supportive Services for Veteran Families  211,971            124,938            
Salt Lake City 642,226            219,883            
Other 46,130              53,548              

3,183,825$      3,402,956$      

 
 

Note 5 -  FHLB Grant Contingency 
 
TRH received a $400,000 grant from the Federal Home Loan Bank of Seattle (FHLB) in a prior year. The grant 
from FHLB requires that Shelter the Homeless II, LC commit to leasing 141 units to tenants who earn up to 30% 
of the area median income and 60 units to tenants who earn up to 60% of the area median income as defined by 
HUD. If Shelter the Homeless II, LC fails to comply with these terms through June 2024, the grant could be 
required to be repaid to the FHLB. Shelter the Homeless II, LC complied with the restrictions through June 2024, 
as such, no repayment to FHLB is expected to occur. 
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Note 6 -  Property and Equipment 
 
Property and equipment consists of the following at June 30, 2025 and 2024: 
 

2025 2024

Building leasehold improvements 2,861,811$      2,756,186$      
Land 2,255,100         2,255,100
Land improvements 146,904            141,649
Buildings 6,482,041         6,482,042
Vehicles 862,052            656,173
Furniture and fixtures 1,064,160         829,815
Capital lease - related party 8,749,963         8,749,963         
Construction in progress 332,564            80,275              

22,754,595      21,951,203      

Less accumulated depreciation (6,163,127)       (4,983,089)       

16,591,468$    16,968,114$    

 
Depreciation expense totaled $1,180,039 and $949,419 for the years ended June 30, 2025 and 2024, 
respectively. 
 
During the year ended June 30, 2024, the Organization received a donation of land improvements in the amount 
of $3,545 (Note 12). 
 
 

Note 7 -  Notes Payable 
 
Notes payable consist of the following at June 30, 2025 and 2024: 
 

2025 2024

Various notes payable to Olene Walker Housing Loan Fund, that were
assumed by TRH upon receiving related in-kind real estate donations, 
non-interest bearing, principal payments are deferred indefinitely
until TRH sells the properties or converts the properties to a use
other than transitional or permanent housing solutions. 305,401$          305,401$          

Note payable to Redevelopment Agency of Salt Lake City. The note
is non-interest bearing and is due on April 1, 2033. As long as no
default has occurred, as defined in the loan agreement, the loan
will be forgiven at maturity. No payments are due on this note
until maturity. 3,000,000         3,000,000          
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2025 2024

Note payable to the Olene Walker Housing Loan Fund. The note 
bears interest at a rate of 4.46%. Annual principal and interest
payments are subject to available cash flow and are required through
July 1, 2039, when the entire loan balance is due. This note is 
secured by the Shelter the Homeless II, LC project and rents.
Effective July 2021, the lender agreed to modify the terms of the
note by modifying the interest rate to 0% and abating all interest
incurred to date on the note. The note was also modified to defer
all payments until maturity. 1,500,000         1,500,000         

Note payable to Salt Lake City Corporation. The note is non-interest
bearing and is due June 2038. Payments on the loan are subject
to available cash flow. 200,000 200,000            

Note payable to Salt Lake City Corporation, bearing interest at 1%
annually, monthly payments of principal and interest of
$1,303, beginning April 1, 2016 through March 1, 2046, secured
by the STH Wendell, LLC property. 265,230            270,011            

Note payable to Salt Lake City Corporation, bearing interest at 1%
annually, monthly payments of principal and interest of $817,
beginning April 1, 2016 through March 1, 2025, secured by property,
regular principal and interest payments were deferred between
April 2016 and December 2019. In March 2025 the maturity
date was extended for an additional 10 years. 233,432            249,981            

5,504,063         5,525,393         

Less current portion (20,513)             (262,775)           

Notes payable, less current maturities 5,483,550$      5,262,618$      

 
Future maturities of notes payable are as follows:  
 

Amount

20,513$            
20,719              
20,927              
21,138              
21,350              

Thereafter 5,399,416         

5,504,063$      

Years Ending June 30,

2030
2029

2026
2027
2028
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Note 8 -  Leases 
 
TRH leases equipment under various operating leases expiring at various dates through 2025 and leases office 

space under various short-term leases. The Organization included in the determination of the right-of-use 
assets and lease liabilities any renewal options when the options are reasonably certain to be exercised.  
 
Total lease costs for the years ended June 30, 2025 and 2024 were as follows: 
 

2025 2024

Operating lease cost 39,580$            58,973$            

Finance lease cost

Interest expense 1,251                902                    

Amortization of right-of-use assets 59,417              97,986              

 
The following table summarizes the supplemental cash flow information for the years ended June 30, 2025 and 
2024: 
 

2025 2024

Cash paid for amounts included in the measurement of lease liabilities

Operating cash flows from operating leases 50,079$            44,243$            

Operating cash flows from finance leases 1,251                902                    

Financing cash flows for finance leases 70,997              87,773              

 
The following summarizes the weighted-average remaining lease term and weighted-average discount rate for 
the years ended June 30, 2025 and 2024: 
 

2025 2024

Weighted-average remaining lease term

Operating leases 0.58 years 1.54 years

Finance leases 4.83 years 0.66 years

Weighted-average discount rate

Operating leases 4.11% 3.99%

Finance leases 3.72% 0.76%



 

26 

The Road Home 
Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 

 
 
The future minimum lease payments under noncancelable operating and finance leases with terms greater than 
one year are listed below as of June 30, 2025.  
 

Operating Finance

21,420$            44,532$            

-                         44,532              

-                         44,532              

-                         44,532              

-                         37,110              

Total lease payments 21,420              215,238            

Less interest (290)                  (18,520)             

Present value of lease liabilities 21,130$            196,718$          

2030

2026

2027

2028

2029

 
TRH leases the Midvale shelter from STH Midvale LLC, which is 100% owned by Shelter the Homeless, Inc. (STH), 
a related nonprofit organization through related resources and mission. The agreement between STH Midvale 
LLC and TRH is for TRH to make rent payments equal to the annual loan payments on the Midvale shelter loan 
until STH Midvale LLC pays off the loan and additionally TRH is to pay $80 per month. TRH paid $1,960 in rent for 
the years ended June 30, 2025 and 2024. TRH capitalized the Midvale shelter at $8,749,963 in accordance with 
capital lease standards. As of June 30, 2025 and 2024, accumulated amortization of the capitalized fixed assets 
under this lease is $2,797,794 and $2,506,129, respectively. TRH has not recorded any capital lease obligation 
since the use of the shelter is being donated to TRH.  
 
In addition, TRH was provided free use of the Pamela Atkinson Resource Center (PARC), Gail Miller Resource 
Center (GMRC), Medically Vulnerable People (MVP), and Family Interim Non-Congregate Housing (FINCH) from 
STH, under year to year and cancelable lease agreements to operate part of its shelter program. The use of 
these facilities is reflected as in-kind contribution on the consolidated statements of activities and rent on the 
consolidated statements of functional expenses. 
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Note 9 -  Beneficial Interest in Assets Held by Affiliated Organization 
 
In 1992, a donor made a permanently restricted contribution to TRH and stipulated that the earnings be used to 
benefit the shelter operated by TRH. In 1995, the original donor, TRH, and the Huntsman Trust entered into an 
agreement whereby the Huntsman Trust was made responsible for the investment and administration of these 
permanently restricted contributions. 
 
The Huntsman Trust stipulates the Trust was created to establish a perpetual fund for the Salt Lake Shelter (as 
defined in the Trust) and that the assets designated to be held in perpetuity may only be distributed to TRH with 
the consent of a two thirds majority of the Board of Trustees and some additional restrictive stipulations. The 
earnings on the fund administered by the Huntsman Trust are to be used to benefit TRH and the operations of 
its shelters. TRH records net assets to be held in perpetuity as (a) the original value of gifts donated to the fund 
administered by the Huntsman Trust, and (b) the original value of subsequent gifts donated to the fund 
administered by the Huntsman Trust. The remaining portion of the donor-restricted funds is classified as net 
assets with donor restrictions until those amounts are appropriated for distribution. 
 
At June 30, 2025 and 2024, TRH has recorded $16,878,018 and $15,625,974, respectively, as the value of the 
beneficial interest in the assets held in the fund administered by the Huntsman Trust relating to these donor 
restricted contributions. During the years ended June 30, 2025 and 2024, TRH recorded a gain of $2,441,420 and 
$2,254,759, respectively, as change in value of beneficial interest in the assets held by the Huntsman Trust. 
During the years ended June 30, 2025 and 2024, $1,189,376 and $644,534, respectively, was distributed to and 
received in cash by TRH.  
 
From time to time, the fair value of assets associated with the beneficial interest funds may fall below the level 
that the donor requires the Trust to retain in perpetuity. No such deficiency existed as of June 30, 2025 and 
2024, as the fair value of assets associated with the beneficial interest was above the level that the donor 
requires to be retained in perpetuity.  
 
 

Note 10 -  Endowment 
 
TRH’s endowment (the Endowment) consists of a fund established by donors to provide annual funding for 
general operations. Net assets associated with endowment funds are classified and reported based on the 
existence or absence of donor-imposed restrictions.  
 
The Board of Trustees of TRH has interpreted the Utah Uniform Prudent Management of Institutional Funds Act 
(UPMIFA) as requiring the preservation of the fair value of the original gifts as of the date of the donor restricted 
endowment funds, unless there are explicit donor stipulations to the contrary. At June 30, 2025 and 2024, there 
were no such donor stipulations, respectively. As a result of this interpretation, TRH retains in perpetuity (a) the 
original value of initial and subsequent gift amounts (including promises to give net of discount and allowance 
for doubtful accounts) donated to the Endowment and (b) any accumulations to the Endowment made in 
accordance with the direction of the applicable donor gift instrument at the time the accumulation is added. 
Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure in a manner 
consistent with the standard of prudence prescribed by UPMIFA.  
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June 30, 2025 and 2024 

 
 
The following factors are considered in making a determination to appropriate or accumulate donor-restricted 
endowment funds: 
  

 The duration and preservation of the fund 

 The purposes of the organization and the donor-restricted endowment fund 

 General economic conditions 

 The possible effect of inflation and deflation 

 The expected total return from income and the appreciation of investments 

 Other resources of the organization 

 The investment policies of the organization 
 
As of June 30, 2025, endowment net asset composition by type of fund is as follows: 
 

Without Donor With Donor
Restriction Restrictions Total

Donor-restricted endowment
Original donor-restricted gift amount and amounts

required to be maintained in perpetuity by donor -$                      505,720$        505,720$        
Accumulated investment gains -                        435,027           435,027           

-$                      940,747$        940,747$        

 
As of June 30, 2024, endowment net asset composition by type of fund is as follows: 
 

Without Donor With Donor
Restriction Restrictions Total

Donor-restricted endowment
Original donor-restricted gift amount and amounts

required to be maintained in perpetuity by donor -$                      505,720$        505,720$        
Accumulated investment gains -                        344,850           344,850           

-$                      850,570$        850,570$        

 
From time to time, certain donor-restricted endowment funds may have fair value less than the amount 
required to be maintained by donors or by law (underwater endowments). Management has interpreted 
UPMIFA to permit spending from underwater endowments in accordance with prudent measures required 
under law. As of June 30, 2025 and 2024, there were no such deficiencies.  
 



 

29 

The Road Home 
Notes to Consolidated Financial Statements 
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Investment and Spending Policies 
 
Investment and spending policies for the Endowment were adopted that attempt to provide a predictable 
stream of funding for operations while seeking to maintain the purchasing power of the endowment assets. 
Over time, long-term rates of return should be equal to an amount sufficient to maintain the purchasing power 
of the Endowment assets, to provide the necessary capital to fund the spending policy, and to cover the costs of 
managing the Endowment investments. A significant portion of the funds are invested to seek growth of 
principal over time. 
 
Changes in Endowment net assets for the year ending June 30, 2025, are as follows: 
 

Without Donor With Donor
Restriction Restrictions Total

Endowment net assets, beginning of year -$                      850,570$        850,570$        
Investment return, net

Investment income, net of fees -                        9,889               9,889               
Net realized and unrealized gain -                        80,288             80,288             

-                        90,177             90,177             

Endowment net assets, end of year -$                      940,747$        940,747$        

 
Changes in Endowment net assets for the year ending June 30, 2024, are as follows: 
 

Without Donor With Donor
Restriction Restrictions Total

Endowment net assets, beginning of year -$                      775,310 775,310$        
Investment return

Investment income, net of fees -                        11,917             11,917             
Net realized and unrealized gain -                        63,343             63,343             

-                        75,260             75,260             

Endowment net assets, end of year -$                      850,570$        850,570$        
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Note 11 -  Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are restricted for the following purposes or periods: 
 

2025 2024

Subject to Expenditure for Specified Purpose
Day One Foundation fund - family homelessness 4,990,197$      -$                       
House 20 - housing -                         5,265                
LDS - identification documentation -                         56,473              

4,990,197         61,738              

Subject to the Passage of Time
Individual pledges 202,891            196,420            

202,891            196,420            

Endowments and Beneficial Interest in Assets
Subject to endowment spending policy and appropriation

Available for general use
Huntsman Trust 1,130,773         878,729            
St. Benedict and Gallivan 435,027            344,850            

1,565,800         1,223,579         

Perpetual in nature, earnings from which are subject to
endowment spending policy appropriation

Huntsman Trust 15,747,245      14,747,245      
St. Benedict and Gallivan 505,720            505,720            

16,252,965      15,252,965      

23,011,853$    16,734,702$    
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Note 12 -  Donated Rent, Professional Services and Materials 
 
Donated rent, professional services and materials received during the years ended June 30, 2025 and 2024, are 
as follows: 
 

Program Management
Services and General Fundraising Total

Rent 2,408,495$      -$                       -$                       2,408,495$      
Blankets 13,630 -                         -                         13,630              
Miscellaneous 113,756 -                         -                         113,756            

2,535,881$      -$                       -$                       2,535,881$      

Year Ending June 30, 2025

 
 

Program Management
Services and General Fundraising Total

Rent 1,605,362$      -$                       -$                       1,605,362$      
Blankets 31,200 -                         -                         31,200              
Land improvements 3,545 3,545                
Miscellaneous 267,360 -                         -                         267,360            

1,907,467$      -$                       -$                       1,907,467$      

Year Ending June 30, 2024

 
Land improvements of $0 and $3,545 were donated during the years ended June 30, 2025 and 2024, 
respectively, and capitalized as part of property and equipment on the consolidated statements of financial 
position.  
 
TRH was provided free use of multiple facilities owned by STH, under year to year and cancelable lease 
agreements to operate part of its shelter program during the years ended June 30, 2025 and 2024. The use of 
these facilities is reflected as in-kind contribution on the consolidated statements of activities and rent on the 
consolidated statements of functional expenses. 
 
 

Note 13 -  Employee Benefits 
 
TRH sponsors a tax-deferred annuity plan (the Plan) qualified under IRC Section 403(b) covering substantially all 
employees. Employees are eligible to participate in the Plan if they have completed two months of service and 
normally work more than 20 hours per week and may voluntarily contribute up to the maximum contribution 
allowed by the IRS. Employer contributions are discretionary and are determined and authorized by the Board of 
Trustees each plan year. During the years ended June 30, 2025 and 2024, TRH provided matching and 
discretionary contributions to participants. Total expense related to the Plan for the years ending June 30, 2025 
and 2024, was $212,451 and $212,451, respectively. 
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June 30, 2025 and 2024 

 
 

Note 14 -  Related Party Transactions 
 
As described in Note 12, TRH leases multiple facilities from STH under year to year and cancelable lease 
agreements. Use of these facilities is reflected as in-kind contribution on the consolidated statements of 
activities. In-kind rent related to these lease agreements total $2,408,495 and $1,605,362, respectively, at June 
30, 2025 and 2024.  
 
As more fully described in Note 8, TRH leases the Midvale shelter from STH Midvale LLC, which is 100% owned 
by STH.  
 
For the year ended June 30, 2025 TRH recorded management and administration fee revenue from STH 
Magnolia, LLC totaling $69,284. For the period from July 1, 2023 through October 31, 2023, TRH recorded 
management and administration fee revenue from Shelter the Homeless II, LC and STH Wendell, LLC. 
Management fees totaled $107,362 for the year ended June 30, 2024. 
 
 

Note 15 -  Concentrations 
 
A significant portion of TRH’s support is provided through government grants and contracts. A loss of this 
support would have a materially adverse effect on TRH. 
 
 

Note 16 -  Contingencies and Commitments 
 
TRH has received various in-kind contributions of residential real estate from housing authorities to be used for 
the purpose of providing housing solutions to those served by TRH. The agreements require TRH to use the real 
estate for low-income housing purposes. If TRH sells the properties, it will have to repay the related loans. 
 
 

Note 17 -  Equity Purchase Agreements 
 
On October 31, 2023, the Company completed the purchase of Shelter the Homeless II, LC and STH Wendell, LLC 
and substantially all of the assets relating to the two entities. TRH also assumed certain trade payables and 
accrued liabilities associated with the assets being acquired. The aggregate purchase price paid was $1,000 in 
cash, each. The acquisition of the two facilities is expected to increase the Company’s ability to service its clients 
and better accomplish the mission of the entity.   
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The following table summarizes the fair values of the assets acquired and liabilities of Shelter the Homeless II, LC 
assumed at the acquisition date: 
 

Cash 250,931$          
Subsidy and tenant receivables 181,863            
Property and equipment 5,136,806         

Total identifiable assets acquired 5,569,600         

Accounts payable and accrued expenses (468,600)           
Notes payable (5,100,000)       

Net assets acquired 1,000$              

 
The following table summarizes the fair values of the assets acquired and liabilities of STH Wendell, LLC assumed 
at the acquisition date: 
 

Cash 1,854$              
Subsidy and tenant receivables 34,120              
Property, plant and equipment 599,564            

Total identifiable assets acquired 635,538            

Accounts payable and accrued expenses (124,593)           
Notes payable (509,945)           

Net assets acquired 1,000$              

 
 
Note 18 -  Transfer of Managing Member Interest 
 
During the year ended June 30, 2025, STH transferred its 0.01% managing member interest in STH Magnolia 
Holdings, LLC to the Organization. STH Magnolia Holdings, LLC is a low-income housing tax credit project and 
continues to have a 99.99% investor member. The Organization has determined that it does not have control of 
the STH Magnolia Holdings, LLC and therefore has determined that no consolidation is necessary.  
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June 30, 2025 

 
 

Shelter the STH
TRH Homeless II, LC Wendell, LLC Eliminations Total

Assets

Current Assets
Cash and cash equivalents  $         582,280  $            51,063  $            39,538  $                       -  $           672,881 
Restricted cash -                         625,000            -                         -                         625,000             
Grants and contracts receivable, net 4,145,771 41,312              18,760              (1,022,018)       3,183,825          
Promises to give 197,188            -                         -                         -                         197,188             
Prepaid expenses and other assets 1,092,615         -                         -                         -                         1,092,615          

Total current assets 6,017,854         717,375            58,298              (1,022,018)       5,771,509          

Property and Equipment, Net 11,384,897      4,651,844         554,727            -                         16,591,468        
Operating Lease Right-of-Use Asset 19,173              -                         -                         -                         19,173               
Financing Lease Right-of-Use Asset 196,129            -                         -                         -                         196,129             
Investments 5,250,513         -                         -                         -                         5,250,513          
Endowment Investments 940,747            -                         -                         -                         940,747             
Beneficial Interest in Assets Held by Affiliated Organization 16,878,018      -                         -                         -                         16,878,018        

Total assets 40,687,331$    5,369,219$      613,025$          (1,022,018)$     45,647,557$     
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Shelter the STH
TRH Homeless II, LC Wendell, LLC Eliminations Total

Liabilities and Net Assets

Current Liabilities
Accounts payable 549,112$          1,127,773$      112,384$          (1,022,018)$     767,251$           
Accrued liabilities 750,316            625,000            1,286                -                         1,376,602          
Notes payable, current -                         -                         20,513              -                         20,513               
Current maturities of operating lease liability 21,130              -                         -                         -                         21,130               
Current maturities of financing lease liability 37,855              -                         -                         -                         37,855               

Total current liabilities 1,358,413         1,752,773         134,183            (1,022,018)       2,223,351          

Notes Payable, Less Current Maturities 305,401            4,700,000         478,149            -                         5,483,550          
Financing Lease Liability, Less Current Maturities 158,863            -                         -                         -                         158,863             

Total liabilities 1,822,677         6,452,773         612,332            (1,022,018)       7,865,764          

Net Assets
Without donor restrictions

Undesignated 4,773,305         (1,035,398)       (55,372)             -                         3,682,535          
Designated by board for investment in property and 

equipment, net of related debt 11,079,496      (48,156)             56,065              -                         11,087,405        

15,852,801      (1,083,554)       693                    -                         14,769,940        

With donor restrictions 23,011,853      -                         -                         -                         23,011,853        

Total net assets 38,864,654      (1,083,554)       693                    -                         37,781,793        

Total liabilities and net assets 40,687,331$    5,369,219$      613,025$          (1,022,018)$     45,647,557$     
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Shelter the STH
TRH Homeless II, LC Wendell, LLC Eliminations Total

Revenue, Support, and Gains

Government grants and contracts 24,260,245$    -$                       -$                       -$                       24,260,245$      
Private donors 9,161,158         -                         -                         -                         9,161,158          
Property management fees - related parties 302,759            -                         -                         (228,672)           74,087                
In-kind contributions 2,535,881         -                         -                         -                         2,535,881          
Net investment return 389,000            2,838                -                         -                         391,838              
Special events 165,056 -                         -                         -                         165,056              

Less costs of direct benefits to donors (151,318)           -                         -                         -                         (151,318)            
Change in value of beneficial interest

in assets held by affiliated organization 2,441,420         -                         -                         -                         2,441,420          
Tenant and subsidy rent 218,787            2,496,277         362,121            -                         3,077,185          

Total revenue, support, and gains 39,322,988$    2,499,115$      362,121$          (228,672)$        41,955,552$      
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TRH Homeless II, LC Wendell, LLC Eliminations Total

Expenses

Program services expense
Shelter 17,211,865$    -$                       -$                       -$                       17,211,865$      
Housing 12,820,332      -                         -                         -                         12,820,332        
Shelter the Homeless II, LC 199,702            3,100,726         -                         (199,702)           3,100,726          
STH Wendell, LLC 28,970              -                         407,417            (28,970)             407,417              

Total program services expense 30,260,869      3,100,726         407,417            (228,672)           33,540,340        

Supporting services expense
 Management and general 3,297,345         -                         -                         -                         3,297,345          
Fundraising 1,263,744         -                         -                         -                         1,263,744          

Total supporting services expense 4,561,089         -                         -                         -                         4,561,089          

Total expense 34,821,958      3,100,726         407,417            (228,672)           38,101,429        

Change in Net Assets 4,501,030         (601,611)           (45,296)             -                         3,854,123          

Net Assets, Beginning of Year 34,363,624      (481,943)           45,989              -                         33,927,670        

Net Assets, End of Year 38,864,654$    (1,083,554)$     693$                  -$                       37,781,793$      
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government 

Auditing Standards 

The Board of Trustees 
The Road Home 
Salt Lake City, Utah 

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States (Government Auditing Standards), the 
consolidated financial statements of The Road Home, which comprise the consolidated statement of 
financial position as of June 30, 2025, and the related consolidated statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial 
statements, and have issued our report thereon dated December 3, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered The Road 
Home's internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of The Road Home’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
The Road Home’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. We identified a certain deficiency in internal control, described in the 
accompanying schedule of findings and questioned costs as item 2025-001 that we consider to be a 
material weakness. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether The Road Home's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

The Road Home’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on The Road 
Home’s response to the findings identified in our audit and described in the accompanying schedule of 
findings and questioned costs. The Road Home’s response was not subjected to the other auditing 
procedures applied in the audit of the consolidated financial statements and, accordingly, we express no 
opinion on the response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of The 
Road Home’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering The Road Home’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Lehi, Utah 
December 3, 2025
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Independent Auditor’s Report on Compliance for the Major Federal Program; Report on Internal 
Control Over Compliance Required by the Uniform Guidance 

The Board of Trustees 
The Road Home 
Salt Lake City, Utah 

Report on Compliance for the Major Federal Program 

Opinion on the Major Federal Program 

We have audited The Road Home’s compliance with the types of compliance requirements identified as 
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on The 
Road Home’s major federal program for the year ended June 30, 2025. The Road Home’s major federal 
program is identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs. 

In our opinion, The Road Home complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on the major federal program for the year 
ended June 30, 2025. 

Basis for Opinion on the Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described 
in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of The Road Home and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the 
major federal program. Our audit does not provide a legal determination of The Road Home’s 
compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to The 
Road Home‘s federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on The Road Home’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about The Road Home’s compliance with the requirements of each major federal 
program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding The Road Home’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

 Obtain an understanding of The Road Home’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of The Road Home’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 

Other Matters 

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be 
reported in accordance with the Uniform Guidance and which is described in the accompanying 
schedule of findings and questioned costs as item 2025-002. Our opinion on the federal program is not 
modified with respect to this matter. 

Government Auditing Standards requires the auditor to perform limited procedures on The Road 
Home’s response to the noncompliance findings identified in our compliance audit described in the 
accompanying schedule of findings and questioned costs. The Road Home’s response was not subjected 
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no 
opinion on the response. 
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Report on Internal Control over Compliance 
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses. However, as discussed below, we did 
identify a certain deficiency in internal control over compliance that we consider to be a significant 
deficiency. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance with a type of compliance requirement of a federal program that is 
less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. We consider the deficiency in internal control over 
compliance described in the accompanying schedule of findings and questioned costs as item 2025-002 
to be a significant deficiency. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
Government Auditing Standards requires the auditor to perform limited procedures on The Road 
Home’s response to the internal control over compliance findings identified in our compliance audit 
described in the accompanying schedule of findings and questioned costs. The Road Home’s response 
was not subjected to the other auditing procedures applied in the audit of compliance and, accordingly, 
we express no opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.  
 
 
 
 
Lehi, Utah 
December 3, 2025 
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The Road Home 
Consolidated Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2025 

 
 

Pass-through

Federal Financial Entity

Assistance Identifying 

Listing Number Expenditures

U.S. Department of Homeland Security:

Passed through from Federal Emergency Management Agency:

Emergency Food and Shelter Program 97.024 None 150,303$          

Total Department of Homeland Security 150,303            

U.S. Department of Housing and Urban Development

Passed through from various entities:

Salt Lake County - Emergency Solutions Grants Program 14.231 HCD23520ES 86,686              

Salt Lake City - Emergency Solutions Grants Program 14.231 CA-004240 32,687              

Total Emergency Solutions Grants Program 119,373            

Continuum of Care Program 14.267 N/A 3,849,687         

Passed through from Housing Connect:

Continuum of Care Program 14.267 UT0003L8T002316 244,666            

Continuum of Care Program 14.267 UT0003L8T002417 20,845              

Total Continuum of Care Program 4,115,198         

Passed through from various entities:

West Jordan City - Community Development Block Grants 14.218 4801-47413 17,018              

West Valley City - Community Development Block Grants 14.218 None 10,507              

South Jordan - Community Development Block Grants 14.218 210440-536200-10000 10,000              

Taylorsville - Community Development Block Grants 14.218 None 9,543                

Sandy City - Community Development Block Grants 14.218 None 3,764                

Salt Lake City - Community Development Block Grants 14.218 CA-004354 66,000              

Salt Lake County - Community Development Block Grants 14.218 HCD23530CS 73,750              

Total Community Development Block Grants - Entitlement Grants Cluster 190,582            

Passed through from various entities: 

Salt Lake City - Home Investment Partnerships Program 14.239 CA-004237 345,789            

Salt Lake City - Home Investment Partnerships Program, ARP 14.239 CA-005385 334,891            

Salt Lake County - Home Investment Partnerships Program 14.239 HCD24541HM 267,253            

State of Utah - Home Investment Partnerships Program, ARP 14.239 23-DWS-0570 32,674              

Total Home Investment Partnerships Program & Home Investment Partnerships Program, ARP 980,607            

Total Department of Housing and Urban Development 5,405,760         

Federal Grantor/Pass-Through

Grantor/Program or Cluster Title
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The Road Home 
Consolidated Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2025 

 
 

Pass-through

Federal Financial Entity

Assistance Identifying 

Listing Number Expenditures

U.S. Department of Veteran Affairs

Supportive Services for Veteran Families 64.033 N/A 2,510,824         

Total Department of Veteran Affairs 2,510,824         

U.S. Department of Health and Human Services

Passed through from various entities:

State of Utah - Temporary Assistance for Needy Families 93.558 25-DWS-0050 3,144,846         

Department of Workforce Services - Temporary Assistance 

for Needy Families 93.558 22-DWS-0321 779,976            

Total Temporary Assistance for Needy Families Cluster 3,924,822         

Total Department of Health and Human Services 3,924,822         

U.S. Department of Justice

Public Safety Partnership and Community Policing 16.710 N/A 52,861              

Total Department of Justice 52,861              

U.S. Federal Transportation Administration

Passed through from Utah Transit Authority: 

Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 24-03908 12,000              

Total U.S. Federal Transportation Administration 12,000              

Total Federal Assistance 12,056,570$    

Federal Grantor/Pass-Through

Grantor/Program or Cluster Title
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The Road Home 
Notes to Consolidated Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2025 

 
 

Note 1 -  Basis of Presentation 
 
The accompanying consolidated schedule of expenditures of federal awards (the schedule) includes the federal 
award activity of The Road Home under programs of the federal government for the year ended June 30, 2025. 
The information is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Because the schedule presents only a selected portion of the operations of The Road 
Home, it is not intended to and does not present the financial position, changes in net assets, or cash flows of 
The Road Home. 
 
 

Note 2 -  Summary of Significant Accounting Policies 
 
Expenditures reported in the schedule are reported on the modified accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited as to reimbursement. No federal financial assistance has 
been provided to a subrecipient. 
 
 

Note 3 -  Indirect Cost Rate 
 
The Organization has not elected to use the 10% de minimis cost rate.
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The Road Home 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2025 

 
 

Section I – Summary of Auditor’s Results 

 
 
FINANCIAL STATEMENTS

Type of auditor's report issued Unmodified

Internal control over financial reporting:
Material weaknesses identified Yes
Significant deficiencies identified not considered

to be material weaknesses None Reported

Noncompliance material to financial statements noted? No

FEDERAL AWARDS

Internal control over major program:
Material weaknesses identified No
Significant deficiencies identified not considered

to be material weaknesses Yes

Type of auditor's report issued on compliance Unmodified
for major programs:

Any audit findings disclosed that are required to be reported in 
accordance with Uniform Guidance 2 CFR 200.516(a): Yes

Identification of major programs:
Federal Financial
Assistance Listing

Supportive Services for Veteran Families 64.033

Dollar threshold used to distinguish between type A 
and type B programs $750,000

Auditee qualified as low-risk auditee? Yes

Name of Federal Program
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The Road Home 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2025 

 
 

Section II – Financial Statement Findings 

    
2025-001 Material Audit Adjustment 

Material Weakness 
 
Criteria:  
The Organization should have procedures in place to ensure account balances are reconciled 
and are materially correct at the end of the reporting period.  
 
Condition: 
During the course of our engagement, we proposed audit adjustments to the Organization’s 
property and equipment, finance lease right-of-use assets and liabilities, accounts payable, 
accounts receivable, and expenses accounts, which if not recorded would have resulted in a 
material misstatement of the Organization’s consolidated financial statements.  
 
Cause: 
The Organization’s controls in place during the year ended June 30, 2025 did not provide 
sufficient processes to ensure the proper recording of the impacted accounts. 
 
Effect: 
The consolidated financial statements, when considered in the aggregate, were materially 
misstated, which may affect management decisions.  
 
Recommendation:  
The Organization should analyze its system of internal controls and processes related to the 
impacted accounts and make necessary changes to these procedures to ensure all balances are 
sufficiently reviewed and reconciled, and transactions are properly recorded. 
 
Views of Responsible Officials: 
Management agrees with the finding.  
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The Road Home 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2025 

 
 

Section III – Federal Award Findings and Questioned Costs 

 
2025-002 U.S. Department of Veteran Affairs 

Federal Financial Assistance Listing #64.033 
Award 15-UT-336 
Supportive Services for Veteran Families 
 
Allowable Costs 
Significant Deficiency in Internal Control Over Compliance 
 
Criteria: The Organization should have procedures in place to ensure that items billed to the 
grant are supported by proper documentation.  
 
Condition: During the course of our engagement, it was noted that one of the 45 selected 
transactions was unsupported. The Road Home had implemented a process to accrue payroll 
within the billing period of the grant for payroll related to the SSVF grant, and that for a portion 
of the year, the accrued payroll was not reversed out, causing an over-billing of the portion of 
payroll related to these accruals.   
 
Cause: Lack of sufficient controls to ensure monthly reversals of month-end accruals.  
 
Effect: Billed payroll transactions related to the SSVF grant are misstated in the Organization’s 
Schedule of Federal Expenditures.  
 
Questioned Costs: $28,634. Note that the transaction selected for testing that was determined 
to be unsupported totaled $102.08. After discovering this error, we reviewed all effected costs 
for the period of error and concluded that the total error in the program was $28,634.  
 
Context: It was noted that the error was restricted to the monthly accruals. As such, we were 
able to identify explicitly which transactions were not reversed out and were subsequently billed 
to the grant. As such, no additional selections were made as the detail revealed $28,634 of 
transactions that were duplicate billed.  
 

Repeat Finding from Prior Year(s): No 
 

Recommendation: We recommend that the Organization implements a system to ensure 
monthly payroll amounts are not duplicate billed to the grantor.  
 

Views of Responsible Officials: Management agrees with the finding. 
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December 3, 2025 
 
The Road Home Management Statement in relation to FY25 Financial Audit 
 
The FY25 audit of The Road Home (TRH) consolidated financial statements (comprising The Road 
Home, Housing Now, LLC, Family Housing Solutions, LLC, TRH PSH, LLC, Shelter the 
Homeless II, LC (Palmer Court Apartments), and STH Wendell, LLC (Wendell Apartments), all of 
which are wholly-owned, single member limited liability companies of TRH), determined that the 
financial statements present fairly, in all material respects, the financial position of TRH as of June 
30, 2025 and 2024. However, the audit also generated two findings, TRH Management’s response 
to which is set out below. 
 

Section II – Financial Statement Findings of Material Weakness 

Management Response: TRH management agrees with the finding and acknowledges the need to 
analyze its system of internal controls and processes in the areas identified to help ensure the 
ongoing accuracy and completeness of its financial statements. The weakness occurred in large part 
due to the implementation of a new accounting software during FY25, which impacted a variety of 
controls and processes. 

Our corrective action plan is as follows: 

• The review, refinement and/or restatement of the (i) internal controls; (ii) month- and year-
end closeout and review processes; and (iii) financial data reconciliation processes, 
associated with the following areas: 
• Property and equipment 
• Finance lease right-of-use assets and liabilities 
• Accounts Payable 
• Accounts Receivable 
• Select expenses accounts subject to the proposed audit adjustments 

The CFO and Controller are responsible for implementing this action plan which will be complete 
by the end of June 2026. In the interim, we have put additional data review and reconciliation steps 
in place to scrutinize all financial information outputs to ensure compliance while we implement 
the long-term plan. 

 
 

  

http://www.theroadhome.org/
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Section III - Significant Deficiency in Internal Control over Compliance - SSVF Single Audit 

Response: Management agrees with the finding. The weakness occurred due to the implementation 
of a change in the accrual process not initially being fully documented as an additional task in the 
billing workflow.  

Our corrective action plan is as follows: 

• Rectify the financial impact of the identified duplicated cost (which is isolated to a single 
billing period) via a billing adjustment to ensure the net reimbursement of program 
expenses by the relevant funder is accurate. 

• Document the rationale for the payroll accrual and its subsequent reversal, and the 
individual steps required at each stage of the billing and review processes. 

The CFO, Controller and Grant Billing Manager are responsible for implementing this action plan 
which will be complete by end of December 2025. In the interim, the payroll accrual and reversal 
process is being subject to particular and focused review during the monthly billing process to 
ensure compliance while we implement the long-term plan. 

 

 
Sincerely 

 
Michelle C. Flynn | Executive Director 
801-819-7320 | mflynn@theroadhome.org 

http://www.theroadhome.org/



